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Employee engagement strategies for CX and growth
What is your organization doing to improve employee engagement? 
How would you rate your organization’s visibility into staff behaviors 
in customer interactions? 

These are among the questions SeeEverything 
posed to banking leaders to gain insights about 
employee engagement strategies.

Why are engaged front-line employees 
important for financial institutions?

Existing coaching solution is unable to link coaching interaction 
data to business performance improvement

Key challenges to help our 
employees be more productive

The data from our coaching interactions are captured and shared with leaders

Defining expectations and 
holding them accountable for 

their performance

Insight into quality of 
manager-banker interactions

Visibility into customer-
banker interactions

94% 82%

58%

88% 70%

30%

Methods financial institutions are using 
to improve employee engagement

 Poor visibility into banker interactions 
with customers and managers

not high low or no 
insight

Activities that would benefit the most from improving visibility 
into customer interactions and manager-banker interactions

Deepening existing 
relationships

https://seeeverything.com/employee-engagement-strategies

